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Strategic plans are based on the vision and mission of the institute and it provides directions
and helps in decision making to achieve predetermined goals of the institute. The short term
goals and long terms goals are included in the strategic plan which mainly focus academic

excellence. quality of work, research, infracture development. self learning etc.

Strategic Plans

Short term goals by 2020

v To improve the result of weak students

Strategic plan
e Conduct of tutorials, remedial lectures, class tests, assignments and open book tests

v To further enhance the performance of bright students

Strategic plan
e Encourage students to carry out a mini research projects and to present a paper in
conferences and seminars

v To create state of the art infrastructure and other facility

Strategic plans

e Improvement and renovation of class rooms, laboratories and library
¢ Beautification of campus

e In-door and out-door sports facility

e Hostel for girls

e Transport facility for students and staff

v" To enhance Institute-Industry interactions

Strategic plan
e MOU's with industries and other institutes for bilateral practical training and research
projects

v To promote higher studies

Strategic plan 2
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v" Excelling in teaching learning process

Strategic plan

e [se of modern pedagogies

Long term goals

v" To establish ourself as excellent pharmacy institute in our state by 2025

Strategic plans
e MOU's with different International Universities
e Development of full fledged and well equipped pilot plant

e Strengthening industry-institute interaction




